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the YMCA OF GREATER MIAMI

Annual Report 2009

ALWAYS HERE
FOR OUR
COMMUNITY

FOR YOUTH DEVELOPMENT
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY




YMCA OF GREATER MIAMI
ASSOCIATION OFFICE AND
CHILDREN'S SERVICES

730 NW 107 Avenue, Suite 200
Miami, FL 33172
ymca@ymcamiami.org

P 305 357 4000

Children’s Services P 305 357 6622

HOMESTEAD FAMILY CENTER
AND PRESCHOOL

1034 NE 8 Street

Homestead, FL 33030

P 305 248 5189

Preschool P 305 247 0393

SOUTH DADE FAMILY CENTER
9355 SW 134 Street

Miami, FL 33176

P 305 254 0310

UPPER KEYS FAMILY CENTER
PO BOX 2831

KEY LARGO, FL 33037

P 305453 3422

VILLAGE OF ALLAPATTAH FAMILY
CENTER AND PRESCHOOL

2370 NW 17 Avenue

Miami, FL 33142

P 305 635 9622

Preschool P 786 422 7504

YMCA MARTIN LUTHER KING JR.
PRESCHOOL

2000 NW 62 STREET

MIAMI, FL 33147

P 305636 1844

www.ymcamiami.org n S|

What does it mean to support the Y?

Brian P. Mormile

YMCA of Greater Miami
Board of Directors 2010

Brian P. Mormile, Chair

Gilberto Neves, Immediate Past Chair

Andrew Stearns, Secretary
Lisa D. Napier, Treasurer
Barbara R. Carr
Fernando L. Crespo
Tomas P. Erban

Antje M. Gibson

Julie Goldman

Frank Jantzen Il

Harold E. Patricoff
David H. Promoff
Joaquin Urquiola

Jesus R. Vazquez

Alfred Sanchez, President and CEO

OUR MISSION IS TO PUT JUDEO-CHRISTIAN PRINCIPLES INTO PRACTICE THROUGH PROGRAMS THAT BUILD HEALTHY SPIRIT, MIND AND BODY FOR ALL.

It means that you care about strengthening the foundations of
your community. It means you have joined in our mission to deliver —
not just promise — lasting social change to the Miami community.

To achieve this lasting social change, the Y is changing too. We are
changing the way we tell our story to broaden our impact. We want
to send the message that the Y isn’t just the name on a building.
We're a spirit, a movement, and a cause, as diverse and vibrant

as the communities we serve.

We have united around our three areas of focus: youth development,
healthy living, and social responsibility. What better way to
demonstrate our commitment than the creation of our new Village of
Allapattah Family Center. This monumental strategic initiative is part

of “Village Allapattah,” a comprehensive, multigenerational community
providing affordable housing, health and wellness, and onsite child care to
one of Miami’s neediest communities. Most of the hard-working families
living in the one-, two-, and three-bedroom units earn less than $38,000,
and their rent is set on a sliding scale based on what they can afford. It
has been truly inspiring to watch you and other members of our community
join hands to bring this project to fruition.

This world is unpredictable, but one thing is certain — the Y will remain
dedicated to building healthy, confident, connected, and secure children,
adults, families, and communities. We thank you for your support.

In Service,

b1 %/
Brian P. Mormile Alfred Sanchez
Chair, Board of Directors President and CEO

YMCA of Greater Miami YMCA of Greater Miami



Nurturing the potential of every child and teen.

SUMMER LEARNING 4 )

We strive to ignite our children’s unique imaginations through-
out the summer months. In 2009, we offered a special Zoology
Camp, partnering with Zoo Miami, where campers went “behind
the scenes,” working with zookeepers and learning about animals.
Our signature Jr. Marine Biology Camp on Virginia Key Beach
served more children than ever before during this summer-by-
the-sea program.

OUTREACH

Our community’s youth grow in spirit, mind and body at new

Y partner programs. Our outreach programs include 2009's
summer camp at Kerr Memorial Methodist Church, and 2010°s

at Sweet Home Missionary Baptist Church. Our “Girls on the Run”
program in Homestead helped over 100 girls build self-respect,
and adopt a healthy lifestyle through running.
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SCHOOL READINESS

Our youngest members begin life-long learning in our three preschools serving families in
Homestead, Liberty City and Allapattah. Our Y celebrated its 8th decade of service to our
children of Allapattah with the 2010 re-opening of its preschool, ready to serve 120 new
toddlers and pre-kindergarten students.

ACADEMIC ENRICHMENT

Parents have peace of mind with their children in Y Afterschool programs, where over 7,000
youth are safe and cared for. Five new schools were added in 2009, as well as new activities
including baseball, flag football, and swim lessons.
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Improving our community’s health and well-being.

HEALTHY LIFESTYLES

Thirty-eight thousand people are healthier this year thanks to our Y. Members,
16,000 strong, enjoy group exercise, boot camps, swimming, and sports at our
three Family Centers. Another 12,000 children benefit from fitness and nutrition
programs in afterschool and preschool child care, as well as in our popular youth
sports programs, including basketball, soccer, tennis, dance, martial arts and more.
Together with our partners, an additional 10,000 people come to the Y for health
screenings, nutrition programs and special events.

WELLNESS & RECREATION

Our Y’s ability to improve the community’s health depends on the reach and

the depth of our programs. In just one year we opened the brand new Village of
Allapattah Family Center and received approval for expanding our South Dade
Family Center. The Allapattah Center offers membership, youth sports, teen
programs and preschool child care to a neighborhood in desperate need of enriching
family-oriented programs. Our South Dade Center is embarking on a fantastic journey
that will serve three times as many families and offer more health, wellness, youth and
family programs than ever before.

FAMILY TIME

Families love spending time together in active pursuits
such as "Healthy Kids Day” each April, "Work Out Before
You Pig Out” on Thanksgiving Day, Adult and Youth Boot
Camps, Family Yoga and more. Our Silver Sneakers®
members ventured out in 2009 to “Circus Fit,” hosted by
the Ringling Bros. and Barnum and Bailey Circus, where
members joined in with clowns and performers in fun
activities that keep them limber. Youth Sports at the Y bring
the whole family together to cheer for each other and enjoy
time together. Some parents even coach a season or two.
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Giving back and providing support to our neighbors.

QUALITY OF LIFE

Our Y is a national model for meeting the need for safe, quality, affordable housing in

our most economically-challenged neighborhoods. Through creative partnerships, our Y
developed the “Village” concept that began with the Village of Allapattah, a combination

of affordable housing and a Family Y and preschool. We celebrated the end of 2009 with a
ribbon cutting and rang in the new year with a community grand opening event. We have also
embarked on "Village Carver” in Little Haiti that is slated for 3 affordable housing towers.

GRASSROOTS PARTNERSHIPS

Partnerships are at the heart of how the Y is able to achieve its impact in communities.

A unique collaboration developed in 2009 between our Y, the developers of Village Carver,
and the Lemon City Cemetery Community Corporation in achieving historic designation of

the Lemon City Cemetery discovered during construction. We are proud that together we are
able to provide needed affordable housing, as well as a park and memorial for families to
learn about their heritage and the story of our community. The partnership was also honored
by the Dade Heritage Trust in 2010.
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COMMUNITY RESOURCE Mark Surloff Biotography

Our Y continues to be known as a center of community through our work with other local
agencies. Hundreds of families receive free help with tax preparation through the IRS Volunteer
Tax Assistance Program. This year our Centers hosted the US Census Bureau and the Miami-
Dade County Elections Department, serving as a hub for the community. Many groups, including
breast cancer awareness programs, also call the Y home.

GIVING

We count on the generosity of the community to serve our neighbors. In 2009 our volunteers
helped us raise over $36,000 at Casino Night for youth programs in South Dade and Homestead.
Our Strong Kids Campaign provided almost $500,000 so that more children and families can be
a part of life-changing Y programs. Together with support from our members and partners, we
make an impact daily in the lives of children and families, and in our community.

YMCA OF GREATER MIAMI | 2009 ANNUAL REPORT 5
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YMCA of Greater Miami Contributors 2009

Our Y’s new "Adopt-A-School” program
puts our kids and corporate partners
together in support of youth scholarships.

Baker Concrete Construction

Odebrecht USA

$50,000+

Odebrecht USA

$25,000 - $49,999
Baker Concrete Construction
Cruise Industry Charitable
Foundation
Flagler Development Group, Inc.
Florida Power & Light
Goldsmith Family Foundation
MCM-Munilla Family Foundation
Swerdlow Group
The Batchelor Foundation Inc.
Thunder Electrical Contractors

$10,000 - $24,999

Andrew Stearns
Art & Betty Heggen

Assurant

Avmed Health Plans

Calder Race Course

Carnival Cruise Lines

Daniel & Trish Bell

Dynalectric Company

Florida Marlins, L.P.

Horsepower Electric

Railworks Track Systems

Ronald L. Book, PA.

Shoma Development Corporation

Stearns Weaver Miller Weissler
Alhadeff & Sitterson, PA. Fund
at Dade Community Foundation

T.Y. Lin International / H.J. Ross

Waste Management Inc. of Florida

$5,000 - $9,999

U.S. Trust / Bank of America
Private Wealth Management
and Bank of America

Biscayne Housing Group

Carlisle Development Group

Commercial Interior Contractors

Ellen Wells

Gilbert Richards

GT Construction Group and GT
Consulting Service Inc.

Helen L. Merrifield Trust

John J. Kirlin, Inc.

Lewis Family Foundation
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Marile & Jorge Luis Lopez, Esq.
Moye, O'Brien, O'Rourke, Picket

& Martin LLC
Rick, Margarita and Steven Tonkinson
Royal Caribbean Cruise Lines
TD Bank

$2,500 - $4,999

Alfred Sanchez

Assessment Technology Group, Inc.
Coconut Grove Bank

Deloitte & Touche LLP

Greenberg Traurig

J Fred Danker Family Foundation
Kathleen Wilson

Lisa Napier

Manuel & Nydia Gonzalez and Kids
Morgan, Lewis & Brockius

NR Windows, Inc.

Publix Super Markets Charities
Rizzani De Ecckeer USA, Inc.
Sabadell United Bank

Steven Gimenez

The Graham Foundation

Weiss Serota Helfman Pastoriza Cole

$1,000 - $2,499

Antje Gibson

Arthur J. Gallagher & Co. Risk Mgmt
Ben Joannou

Beverly Landis



Bilzin Sumberg Baena Price
& Axelrod LLC

Brian Mormile

Brian Spence

Carlton Fields, PA

Carolyn Jarro

David Promoff

Deltana Architectural Hardware

Florida Marlins Community
Foundation

Francois Wache

Frank Haith

Hayhurst Mortgage, Inc.

Hiers Trust

Jacobs Aquatic Center

James Fanelli

Jay & Riva Steinman and Family

Jim Dorsy

John Roeder

Kevin Bolding

Kiwanis Club of Homestead /
South Dade

Marcia Narine

Mark Antonelli

Miguel Diaz De La Portilla

Perkins + Will

Rebekah Shelley

Rhonda Ludwig

Rotary Club of Key Largo

Sapoznik Insurance & Associates

Sergio Pereira

Sharon Kreutzer

Stanley Epstein

Suzanne Salichs

Tom, Monica, Andrew and
Laura Tremblay

Tomas Erban

US Century Bank

Andrew Weighill

Buckeye Cleaning Center - Miami

Energy Freight Systems Corp

Florida Keys MLS, Inc.

IMC Property Management &
Maintenance

Jessie Brown

Jon (Stan) Adkins

Jorge Fernandez

Julie Goldman

Junior’s Catering of Miami

Kara Phinney

Karl Salathe

Keith Simmons

Key Largo Lions Foundation

Leif Gunderson

Lisa Schwarzberg

Matt Plietz

Pan American Graphic, Inc.

Patricia C. Graham

Paul Wong

Porter Anderson Jr.

Raymond James & Associates, Inc.

Robert Eckstein
Robert Orban

Secure Wrap of Miami
Stephen M. Rubin, PA

The Guerra Family Foundation, Inc.

Wanda Vargas-Rosado
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$250-5499

Abigail Harlan

All Brand Supplies Distributors
Ana Alleguez

Barbara Carvajal

Barbara Rincon

Candice Ray

Christine Mara

David Brown

Deborah Donnelly-Mclay
DRC Consulting, Inc.
Elena Obregon

Esther Nuhfer

Evan Contorakes
Franccesca Cesti-Browne
Francisco Vazquez

Fred Kohly

George Fernandez
Gustavo Pego

Human Services Coalition
Ivis Castillo

Jacqueline Roca

Jeremy Larkin

Joseph Dagrosa

Judy Carty

Julian Castro

Kaufman Rossin & Co.
Lima, Rios and Marrero, PA
Marc Bjorkman

Marlin Engineering, Inc.
Martha Garcia-Gardinali
Peter Oelkers

Rhonda Buroker

Richard Adelman

Richard Mata
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Scott Blackburn

Sue Loyzelle

Teri Trivizas

Terri Bryan

Tisa Lall

Victor Estevez D.M.D.

Wachovia Wells Fargo Foundation

Wendy Bascom

$100-5$249
A. Oliveros, Inc.
Adam Lustig

Adam Silverman
Adrienne Promoff
Alan Berger

Alan Randolph

Alan Sokol

Alberto Dosal
Alejandro Tapia
Alex Otea

Alexis Agreda

Alvin Lodish

Ana Fernandez
Andrew Bauta
Andrew Richardson
Angelina Gonzalez
Annette Figueroa
August Geiger Foundation
Aung Hein/Rich Win
Aurelio Piedra
Ayxis Averhoff
Barbara Wong
Brandi Scott

Brian Foss

Brian Magnant
Carlos Segrera

Carmen Morales

Caroline Gomez

Caroline Stone

Carter Parsley

Charlotte Donn

Chiquita Brunson

Christopher Gomez

Chuck E. Cheese Entertainment

Clara Fernandez

Claudia Reithauser

Coldwell Banker Schmitt
Charitable Foundation

Connie Fulbright

Courtney Ramirez

Craig Kirsner

Dadeland Chiropractic Center

David Wheeler

Dayana Navarro

Decio Gomes

Denise Katz-Aronoff

Diana Venturini

Drew Peterson

Elizabeth Molina

Elizabeth Sanchez

Elliot Grusky

Fernando Rodriguez

Thunder Electrical
Contractors

Florida Keys Periodontics
Francis Cromartie
Francisco Fernandez
Francisco Gozalo

Frank Fuentes

Frank Jantzen

Fred Zoller

Gabriel Prats

Gary Held

Gerald Millender

Gil Sosa

Glika Weinreb Arnold
Graciela Pineiro
Gustavo Perez-Abreu
Hector Silva

Henry Simmons

Holly Newberry

Hulda Majnster
Humbelina Enriquez
Insurance By Kaiser, Inc.
Irwin Miller

Javier Hernandez-Lichtl
JC Buitrago

Jeanne Kennedy
Jeffrey Mandler
Jennifer Elliott

Jennifer Miller
Jermaine Roberts

Jerry Wallace

Jessica R. Frank

Jimmy Wong

John Stacy

Jonathan Goodman
Jordan Deleon

Jorge Guanchez

Jose Eden Leiva-Mendieta
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Jose Gurevich

Jose Matute

Joshua Brown

Joy Edmonson

Joyia Montanez
Juanita Myers

Julie Feigeles

Julie Wagner

Justin Courtenay
Kaiyo, Inc. Restaurant
Kathy Eckstein
Kathy Ropero

Kea Knight
Kehmisha Reid
Kenley Gossum
Kernetra Wilson
Kerry Cosme

Kevin Hewett
Laureen Pascal
Lavinia Acton
Lawrence “Bud” Meyer
Leda Silver

Lemartec Engineering
Leslie Greenberg
Lina Delgado
Lizabeth Gehrke

Lou Broughton
Lourdes Leyva

M. Patricia Morris
Macys

Marcos Centurion
Margarita Fernandez
Maria De La Torre
Maria Leiva

Marilyn Tolley
Marion Lang



Marta Fritch

Martha Hickson
Martina Sanchez
Mary Alice Young
Mateo P Aquino Jr.
Matt Goldman
Maureen Arribas
Melissa Montovino
Mercedes Busto
Mercy Carriel

Meri Taylor-Martinez
Michael Putney
Micheal Cooney
Michelle Franceschi
Mitchell Mandler
Natalie Blasco
National Barbershop Assoc. Inc.
North Dade Middle Booster Club
0O &R

Olga Anzola

Olga Murgas
Orlando Abella

Page Prouty

Pamela Burnett
Panda Express
Patricia Burley
Patrick Larco

Patrick Morris

Paul Thomson

Pradere Office Products
Prats Fernandez & Co.
Rachel Blackburn
Renee Blackman
Robert Decker

Robert Demers
Robert Dube

Roberto Sanchez
Rodolfo Rodriguez
Rosaline Mendoza
Rosy Cozad

Samantha Dorsy
Sandra Erban

Sandra Foertsch
Sarah Owens

Scott Fane
Sharon Mattila
Shawn Tolley
Stacy Morris
Stefanie Reed
Steve Leifman
Steven Christensen
Studio 7160
Suzanne Auer
Suzanne Wylie
Tania Dinescu
Tania Harrington
Tatiana Concha
Tiffany Green
Tina Torres

Tom Massey

Upper Keys Sons and Daughters of
Italy, Inc

Vanessa Bradshaw

Venus Segarra

Veronica Fletcher

Vilma Elizabeth Quintela

Vivian Calzadilla

William Andersen

We wish to apologize for any errors, omissions or
misspellings on our part. We do our best to get it
right, but occasionally we miss the mark. Each gift
is very important to us and those we serve.

-
Grant Sources

$1 million +
The Children’s Trust

$100,000 - $1 million
United Way of Miami-Dade County

$50,000 - $99,999

Miami Dade County
Empowerment Zone

Miami Dade County Office
of Grant Coordination

$25,000 - $49,999
JCPenney Afterschool Fund
Ocean Reef Foundation
Peacock Foundation, Inc.

Publix Super Markets Charities
Fisher Island Philanthropic Fund

N

Under $24,999
Kiwanis Youth Foundation
(Paul Zee Trust)
M. A. Cargill Foundation
Miami Dade County Department
of Cultural Affairs
Monroe County
The Keys Children’s Foundation, Inc.
Target Stores
The Carrie Meek Foundation
Tylenol
YMCA of the USA

In-Kind Donations

Alfred Sanchez

Bacardi, USA

Blue Cross Blue Shield of Florida
Celebrity Cruises

Community Newspapers

Cowen Design

Deborah Gray Mitchell Photography LLC
Fred Jackson

Google, Inc.

IBM

Miami Dade County Public Schools
Prime Translations

rbb Public Relations

Royal Caribbean Cruise Lines

The Arnold Creative Group

~
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YMCA of
Greater Miami

Statement of
Financial Position

December 31 - All Funds

2009

ASSETS

Cash and Cash Equivalents
Accounts Receivable
Pledges Receivable
Investments

Prepaid Insurance

Other Prepaid Expenses
Total Current Assets

Property and Equipment
Other Assets

Total Assets

$ 1,107,098
553,580
205,824

3,431,338
496,962
33,765
5,828,567

9,878,535
74,556
$ 15,781,658

$ 1,046,458
487,194
155,651

5,374,144
615,835
52,230
7,731,512

3,818,159
37,883
$ 11,587,554

LIABILITIES

Accounts Payable $ 673,444 $ 505,526
Current Portion of Notes Payable 78,523 38,673
Accrued Payroll 285,130 233,667
Deferred Revenue 202,949 162,054
Deferred Rental Income 78,040

Short-Term Borrowings 328,698 385,975
Other Accrued Expenses 118,952 137,324
Total Current Liabilities 1,765,736 1,463,219
Notes Payable, Net of Current Portion 1,399,585 1,315,178
Deferred Rental Income, Net of Current Portion 2,503,951

Total Liabilities 5,669,272 2,778,397
NET ASSETS

Unrestricted 7,951,180 6,506,183
Temporarily Restricted 2,121,162 2,267,927
Permanently Restricted 40,044 35,047
Total Net Assets 10,112,386 8,809,157

Total Liabilities and Net Assets

10 YMCA OF GREATER MIAMI | 2009 ANNUAL REPORT

$ 15,781,658

$ 11,587,554
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Support & Revenue 2009 Expenses 2009

Program Service Fees
$5,537,225

$5,068,468

Government Grants
$1,846,713

Membership Dues
$1,591,797
Contributions

$848,050

United Way

$363,491

Investment Income (Loss)
$363,081

Rental Income

$134,137

Total Support & Revenue
$15,752,962
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Program Service
12% 11% : $11,070,886

3 : Management and General
$3,211,283

$167,564

Total Expenses
$14,449,733
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